
University Hospitals Birmingham NHS Foundation Trust - Training Matrix for Research Roles

All R&D SOP are self study and staff are responsible for their own training.Where any training requirements are identified this will be assessed and provided on a role by role basis.
Key:

M Trust wide Mandatory Training
TR Training Required and SOP to be read
TR* Training to be arranged as required by role and SOP to be read
RO Read SOP only formal training not required.
(a) Author or Approver of an SOP/ Training programme. Authors indicated as (a) and approvers do not require formal training on procedures they have developed. 
N/A Not applicable

R&D governance roles R&D Operations/Delivery Research roles  Research ServicesLeads 

Jo
b 

Ti
tle

R
&

D
 D

ire
ct

or

H
ea

d 
of

 R
D

 
G

ov
er

na
nc

e

C
lin

ic
al

 T
ria

ls
 

M
an

ag
er

R
es

ea
rc

h 
G

ov
er

na
nc

e 
Fa

ci
lit

at
or

R
es

ea
rc

h 
A

rc
hi

vi
st

C
lin

ic
al

 T
ria

ls
 

A
dm

in
is

tr
at

or

R
&

D
 A

dm
in

is
tr

at
or

R
&

D
 F

in
an

ce
 A

dm
in

is
tr

at
or

C
on

tr
ac

ts
 a

nd
 

G
ov

er
na

nc
e 

M
an

ag
er

R
es

ea
rc

h 
A

ss
is

ta
nt

H
ea

d 
of

 R
D

 
O

pe
ra

tio
ns

R
A

S

C
lin

ic
al

 R
es

ea
rc

h 
O

ffi
ce

r

B
us

in
es

s 
M

an
ag

er

N
IH

R
 P

ro
gr

am
m

e 
H

TC
M

an
ag

er

C
lin

ic
al

 E
du

ca
to

r

Q
ua

lit
y 

A
ss

ur
an

ce
 O

ffi
ce

r 

C
hi

ef
 In

ve
st

ig
at

or
 (C

I)

Pr
in

ci
pa

l (
an

d 
Su

b)
In

ve
st

ig
at

or
 (P

I)

Le
ad

 R
es

ea
rc

h 
N

ur
se

 
M

an
ag

er

Le
ad

 R
es

ea
rc

h 
N

us
e/

 T
ea

m
 

le
ad

er

R
es

ea
rc

h 
N

ur
se

R
es

ea
rc

h 
A

ss
oc

ia
te

St
ud

y 
M

on
ito

r

St
ud

y 
A

rc
hi

vi
st

O
th

er
 R

es
ea

rc
he

r (
Sc

ie
nt

is
t/

Tr
ia

l C
oo

rd
in

at
or

/D
at

a 
M

an
ag

er
/ R

es
ea

rc
h 

Pr
ac

tit
io

ne
r)

St
at

is
tic

ia
n

R
es

ea
rc

h 
D

ep
ar

tm
en

t 
Le

ad
s 

R
es

ea
rc

h 
D

ep
ar

tm
en

t 
Te

ch
ni

ci
an

La
b 

te
ch

ni
ci

an

Trust Mandatory Training
Trust Induction M M M M M M M M M M M M M M M M M M M M M M M M M M M M M M
Information Governance

M M M M M M M M M M M M M M M M M M M M M M M M M M M M M M
ICH-GCP M M M M M M M M M M M M M M M M M M M M M M M M M M M M M M
Fire Safety M M M M M M M M M M M M M M M M M M M M M M M M M M M M M M
Infection Control M M M M M M M M M M M M M M M M M M M M M M M M M M M M M M
NIHR PI Oversight 
Masterclass N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* M M TR* TR* TR* N/A N/A N/A N/A N/A N/A N/A N/A
Trust-wide Research 
Policies and SOPs
Research Governance RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Human Tissue* RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Principal Investigators RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Research Incidents and 
Breaches RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Research Passport System

RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Scientific Misconduct RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
The Management of 
Controlled Documents RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Document Archiving RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
Consent to Treatment RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
R&D SOPs
RDQMS1 R&D Quality 
Management System 
Manual RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
RDS001 Creation and 
Control of SOPs RO RO(a) TR* RO(a) TR* TR* TR* TR* TR* TR* RO RO RO RO RO TR* TR* RO RO RO RO RO RO RO RO RO RO RO RO RO
RDS002 Safety Reporting RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO TR* TR* TR TR TR TR TR TR TR RO TR TR TR TR TR
RD S003 Serious Breaches

RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO TR TR TR TR TR TR TR TR TR RO TR TR TR TR TR
RD S004 R&D reports RO RO(a) RO RO(a) RO RO RO TR* RO TR* RO RO RO RO RO TR TR TR TR TR TR TR TR TR RO TR RO RO RO RO
RD S005 Clinical Study 
Audits RO RO(a) TR* RO(a) RO RO RO RO RO TR* RO RO RO RO RO TR TR RO RO TR TR RO RO TR RO RO RO RO RO RO
RD S009 Record Keeping & 
Management of Study 
Documentation RO RO(a) RO RO(a) RO RO TR TR RO TR* RO RO RO RO RO TR TR TR* TR* TR* TR* TR TR RO RO RO RO RO RO RO
RD S010 Contracts and 
Agreements RO RO(a) TR RO RO RO RO RO TR RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
RD S011 Monitoring RO RO(a) RO RO(a) RO RO RO RO RO TR* RO RO RO RO RO RO RO RO RO RO TR RO RO TR RO RO RO RO RO RO
RD S012 R&D Approvals 
Process RO RO(a) TR RO(a) RO RO(a) TR* TR* RO TR* RO RO RO RO RO RO RO TR* TR* TR TR TR RO RO RO RO RO RO RO RO
RD S013 Notification of 
Extensions and Substantial 
Amendments (to R&D) RO RO(a) RO RO(a) RO RO TR RO RO RO RO RO RO RO RO RO RO TR* TR* TR* TR TR RO RO RO RO RO RO RO RO
RDS014 Archiving in 
Research RO RO(a) RO RO(a) TR RO TR* RO RO TR* RO RO RO RO RO TR TR TR* TR* TR TR TR RO RO TR RO RO RO RO RO
RDS015 External Reporting 
on Clinical Research Studies

RO RO(a) RO RO(a) RO RO TR RO RO TR* RO RO RO RO RO RO RO TR* TR* TR TR TR TR TR RO RO RO RO RO RO
RDS016 Consent in 
Research RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO TR TR TR TR TR TR RO RO RO RO TR RO RO
RDS017a Project 
Management SOP for UHB 
sponsored studies RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO TR TR TR TR TR TR TR RO RO RO RO RO RO RO
RDS017b Project 
Management SOP for UHB 
Hosted studies RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO TR TR TR TR TR TR TR RO RO RO RO RO RO RO
RDS018 Procedure for the 
management of R&D 
Commercial income RO RO RO(a) RO RO TR RO TR RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO
RDS019 Procedure for 
external monitoring visits 
including access to patient 
records RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO ROI RO RO RO RO TR TR RO TR* RO RO RO RO RO RO
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RDS020 Requesting an 
audit trail of Trust sytems 
utilised in research RO RO(a) RO RO(a) RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO RO TR TR RO TR* RO RO RO RO RO RO

WMRTC Courses
An Introduction to the Valid 
Informed Consent Process

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* TR* TR* TR* TR* TR* TR* N/A N/A N/A N/A N/A N/A N/A
Adverse Event and Safety 
Reporting N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* TR* TR* TR* TR* TR* TR* TR* N/A TR* N/A TR* N/A N/A
Building Research 
Partnerships N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Consent: An Introductory 
Overview of Research 
Methods N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* Ro TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR*
Communication and consent 
within the Paediatric 
Research Setting

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* RO TR* TR* TR* TR* TR* TR* TR* N/A N/A N/A N/A N/A N/A
Cost Attributed Training 
(AcoRD) N/A N/A N/A N/A N/A N/A N/A TR* N/A N/A N/A TR* N/A N/A N/A N/A N/A TR* TR* TR* TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A
Cancer Researchers 
Introductory Course N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A TR* TR* TR* TR* TR* N/A N/A N/A TR* N/A N/A N/A N/A
Data Management & CRF 
Design, Development & 
Completion N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A TR* TR* TR* TR* TR* N/A N/A N/A TR* N/A N/A N/A N/A
GCP for IMP Management 
and Consolidation 
Workshop N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A TR* TR* TR* TR* TR* N/A N/A N/A N/A N/A TR* N/A N/A
GCP: Adults lacking 
capacity N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* RO TR* TR* TR* TR* TR* TR* TR* N/A TR* N/A TR* N/A N/A
GCP: in a Paediatric Setting

N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* RO TR* TR* TR* TR* TR* TR* TR* N/A TR* N/A TR* N/A N/A
Effective AAC for Partner 
Organisations (Previously 
HRA masterclass) N/A TR* N/A TR* N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A TR* TR* TR* TR* TR* TR* N/A N/A TR* N/A TR* N/A N/A
IRAS and HRA for 
Sponsors/Research Teams

TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* N/A TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR*
Making IRAS work for 
Research Amendments 
(HRA) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* N/A TR* TR* TR* TR* TR* TR* N/A N/A TR* N/A TR* N/A N/A
Performing QC checks to 
ensure accurate Data 
Collection N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* TR* TR* TR* TR* TR* TR* TR N/A TR* N/A TR* N/A N/A
Preparing for Audit and 
Inspection TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR TR* TR* TR* TR* TR* TR*
Protocol Design N/A N/A N/A TR* N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* TR* TR* TR* TR* TR* N/A N/A N/A N/A N/A N/A
Site File Management & 
Delegation of Duties N/A N/A N/A TR* TR* N/A TR* TR* N/A TR* N/A N/A N/A N/A N/A TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR* TR*
Facilitator Development 
Training N/A N/A N/A TR* N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR* TR* N/A N/A N/A TR* TR* N/A N/A N/A N/A N/A N/A N/A N/A
Fundamentals of clinical 
research delivery for 
laboratories N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A TR*
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